Coaching leadership teams. Paper details Background: A leadership team is a group in which more than one individual has equivalent power and responsibility in an organization. For example, a corporate leadership board would be considered a leadership team if all members had an equal voice in decision making. Another example of a leadership team would be co-CEOs leading a single organization, a situation that often is the result of a merger. Coaching teams requires a slightly different knowledge base compared to coaching individuals. For instance, coaching individuals requires knowledge of psychology and human development, but coaching teams requires knowledge of social psychology and group dynamics. Because the knowledge base for coaching leader. o Briefly describe at least two considerations related to coaching teams for leadership development, and explain why each might be important to keep in mind during coaching. (use attached documents labeled: team1, team4, team5, as source references for this question). o Describe a specific situation for which coaching a team for leadership development would be effective and a specific situation for which coaching a team would be ineffective, and explain why.(use attached documents labeled: team1, team2, team4, team5, as source references for this question). o Describe at least two strategies you would use for coaching teams for leadership development, and explain why. Be sure to include your thoughts on why each strategy might be effective. (use attached documents labeled: team1, team2, team3, as source references for this question).
