Titleist Golf organizational assessment... please have 2-3 pages per section listed below. 1. Provide an introduction to the organization, its products, and services. Discuss why you chose this organization to study, any area of the organization that is of particular interest to you. The organization chosen must be part of the student’s area of concentration. 2.Report on the organization structure of the company, and report on the various leaders of the company. Reflect on how the organization and leadership are important and impact the future of the organization. 3.Report on the mission, vision, and core values of the company you have chosen. What are the strengths of the core values? What values are missing, or what values do you think are omitted. 4. Report on the strategic plan of your company. Reflect on how the strategic plan relates to the organizational structure, leadership, mission, vision and core values of the company. Discuss how strategic planning could benefit you as you engage your own personal economic life. 5.Briefly review the market model that you believe best fits your firm, and then describe at least three implications of that market model for the firm you are studying. 6.Review the determinants of demand and the elasticity of demand for the product(s) of your company. Relate the projection of future demand to the strategic plan of your company, and any other previous sections of the paper being produced. 7. Use the financial statement of your company to compute the following ratios for the past 5 years: Return on Assets, Cash Return on Assets, Return on Equity and Debt to Assets. Analyze the trends of the ratios and relate any trends to the strategic plan, demand analysis and any other aspects that you have uncovered over the past the weeks.
