Creating WBS Deliverable and activities base on case.  Paper details You will be creating a WBS for the project you chosen project. You need to ensure that your WBS captures the entire scope provided in the case study in sufficient detail. Break down the Work Packages into the activities necessary to create the deliverables. (You should have a minimum of approximately 40 activity tasks; also, remember to use the Verb / Adj. / Noun format in naming activities; all activities must begin with an action verb (Examples: create, order, schedule, build, code, etc....)) Activities are the actions you will take to create the deliverables. Use the Action Verb / Adj / Noun format in naming activities. Please see example below: 1.1-Kitchen Cabinets (Deliverable) 1.1.1-Design Kitchen Cabinets (Activity) (Action verb / adjective / noun) 1.1.2-Request Kitchen Cabinet Bids 1.1.3-Approve Kitchen Cabinet Contract 1.1.4-Install Kitchen Cabinets · Uses the adjective / noun format for all deliverables · Captures relevant project management-oriented deliverables · Contains 30 - 40 lines of detail · Decomposes the project to at least two levels of deliverables, at a minimum · Activities follow the action verb / adjective / noun format · Deliverables follow the adjective / noun format · You have added sufficient activities to produce the deliverables · Contains a WBS code (1.0, 1.1, 1.1.1, etc.)
