HR Audit for talent acquisition.  For this Capstone assignment, you will research HR best practices that can be used to ensure strong staffing and ensure better quality applicants are drawn to the company including focusing on employee/organization match. Then you will develop an HR Audit for talent acquisition. Develop an HR Best Practices Audit that addresses the following operations of an organization: Identify critical mistakes that should be avoided during in the recruitment process, especially mistakes that may result in the recruitment challenges. This information would be beneficial to tailor a recruitment process that aligns with corporate culture and takes into consideration the current labor force and marketplace. For example, a more detailed job description is needed for specific positions such as an electrical engineer that will work with robotics in an autonomous flat organization culture. Describe recruitment processes that should be utilized to attract the most talented employees, regardless of industry or organizational type. In particular, present at least three strategies that should be utilized to ensure a talented employee pool. For example, a strategy could be for human resources representatives to visit high schools, colleges, civic clubs, or local events to promote the organization. Create a table or checklist of items that the audit will address. Within the narrative section of your report, include information on how and what data will be collected. Explain how the data will be used when benchmarking with other organizations. For example, in the early 21st century, screening agents at airports in the South had a high turnover rate when compared to screening agents in the North. The comparisons and best practices were benchmarked against each other to create a better recruitment plan. Requirements: Write a 5-7 page paper, or about 2300 words, not including the title and reference pages, which are required. Your paper must be properly cited and formatted according to the CSU-Global Guide to Writing APA (Links to an external site.). Include a formal reference page. This is an individual paper, however, you should reflect on our discussion forums and incorporate ideas from there, as appropriate. You must support your analysis with at least three scholarly references, and can include resources from this course. The CSU-Global Library (Links to an external site.) is a good place to find these sources. You cannot use Wikipedia or any CSU-Global assignment. For this assignment, a credible source is defined as: A scholarly or peer-reviewed journal article A government-based website or publication A trade or industry journal article, publication, or website, including those from trade organizations such as SHRM.org and TD.org. Please reference cases in human resource management IBSN 9781506332147
