Instructions
At some point, all leaders are called to manage some type of organizational development (OD) change process. In this assignment, you will create a scenario-based presentation for an OD change process for your CEO and the organization; make certain to use graphics that support your information. This communication piece should set the groundwork and provide a roadmap for the OD change process.
You should include the elements listed below in your project.
Give a brief overview of the OD change required and why the change is needed.
Present the model you will utilize for your OD change process and identify why this model will be effective.
Include at least three graphics and/or model representations of your change process to illustrate your process and/or steps.
Describe all of the steps and aspects needed to accomplish your OD change process.
Address at least three group or individual resistance challenges that may occur, why they may occur, and how you will address them.
Select one of the following options to create for this assignment.

Option 1

Create a Prezi (Prezi.com), Visme, or PowerPoint presentation outlining all of the elements listed above. The presentation must be at least nine content sections or slides in length (not counting your title and reference sections/slides), and your presentation must include at least two peer-reviewed references. You may include your eTextbook as one of the references.
All sources must have accompanying APA citations in your content and be included in your references. Do not include notes. All content should be visible in the main presentation format. Please check your submission link before submitting your assignment.

Option 2

Create a blog or website with at least four pages (e.g., a home page and three additional pages within the website) that cover all of the required elements listed above. You are encouraged to use a free online blog/website builder (Wix.com, Weebly.com, WordPress.com, or Site123.com). Include at least two peer-reviewed references. You may include your eTextbook as one of the references. You should submit the link to your work in a Word document.
All sources must have accompanying APA citations in your content and be included in your references. Please test your link to be sure it is working before submitting your assignment.
