Question 1: Please respond to the following: • For a nationwide company of your choosing, create a plan to forecast/calculate potential financial outcomes based on a particular pricing decision. Question 2: Consider the following quote by the philosopher Ludwig Wittgenstein, who believed that thought without language was impossible: “The limits of my language are the limits of my life.” For more information on Wittgenstein and his analysis on the importance of language, watch the video Ludwig Wittgenstein (1889 – 1951) The Limits of Language. Please respond to the following: • Examine whether it is possible to think without using language. • If you believe it is possible, describe the primary ways in which a person might enact so-called languageless thinking. • If you believe it is not possible, describe what you foresee as major problems with "languageless" thinking. https://www.youtube.com/watch?v=VgW_PFl-Xs4 Question 3: Please address the following: • Analyze the sales force strategy of a familiar company to identify at least two weaknesses or opportunities for improving the sales force effectiveness. Then, make at least two recommendations to increase effectiveness. Question 4: Please respond to the following: • Top executives and members of a corporation's board of directors have different roles and responsibilities. Traditionally, executives have been responsible for determining the firm's strategic direction and implementing strategies to achieve it, whereas the board of directors has been responsible for monitoring and controlling managerial decisions and actions. Some argue that boards should become more involved with the formulation of a firm's strategies. • How would the board's increased involvement in the selection of strategies affect a firm's strategic competitiveness? • What evidence would you offer to support their position?
