Case study assignment for Supply Chain Management Analytics.  Paper details please read the assessment detail first. The examples I provide are only to show you the format, title and content distribution of the article. You cannot copy any content and references of the example. The arguments and opinions you put forward in the article must be supported by theory, which means you need a lot of theories from other articles and books. please read the assessment detail first. The examples I provide are only to show you the format, title and content distribution of the article. You cannot copy any content and references of the example. The arguments and opinions you put forward in the article must be supported by theory, which means you need a lot of theories from other articles and books. Assessment 3 detail: Write a case study on supply chain network design. In this regard you need to select a case company (e.g. Zara, H&M, IKEA, Toyota, Amazon, Apple, Samsung ……… etc.) and identify the organizational strategy and corresponding supply chain network design strategies (e.g. lean supply chain design, agile supply chain design, collaborative design, sustainable supply chain design, flexible, centralized, decentralized design…….etc.). Draw a map of supply chain network of the case company and explain the map corresponding to the underpinning rationale for the strategies. Then analyse the supply chain design strategies with respect to alignment with organizational strategy, why the case company choose a particular design? analyse advantages and disadvantages/possible risks in supply chain due to the specific design, compare with best practices and existing literature on supply chain design. Finally, write a conclusion and also recommendation regarding redesigning the supply chain with justification (if redesigning is necessary).
